The Cocoa Circle: Strategic
Brand Consulting Portfolio

A showcase of strategic thinking and brand development work for a
premium ethical cocoa brand with a circular economy approach.

o by Darina Ivanova Brand Voice Strategist &
Copywriter
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Brand Voice Audit

Executive Summary

A comprehensive evaluation of The Cocoa Circle's brand voice
across key elements including tone, voice, phraseology, archetype,
mission, vision, purpose, and values. The analysis revealed a brand
with strong foundational elements centered around a circular
economy approach to cocoa, with strategic opportunities for
enhancement to create a more distinctive and consistent brand
voice.
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Brand Voice Audit

Brand Archetype

Primary: Caregiver (Sustainability focus).
Secondary: Creator (Culinary inspiration).
Tertiary: Explorer (Discovery and learning).

Consistency Rating: Medium

Phraseology & Language

e "Peace. Love. Cocoa." tagline is memorable
e "Better for.." structure creates clear value propositions.
e Circular narrative reinforces brand concept.

e Action-oriented calls to action drive engagement.

Consistency Rating: Medium

Tone & Voice

Warm, inviting tone creates accessibility.
Educational yet approachable content.

Balanced sustainability and enjoyment messaging.
Community-oriented language builds connection.

Consistency Rating: Medium-High
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Visual Identity Support

The Cocoa Circle's visual identity effectively reinforces its
brand messaging through several key elements:

e Vibrant color palette creates distinctive mood
e Peace and love symbols reinforce verbal messaging
e Balance of farm and product photography

e (Clean, modern layout appeals to target audience

Consistency Rating: Medium-High

Strategic Enhancement Opportunities

P

Curmun of

cocoa
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Analysis identified several high-impact opportunities to enhance brand voice distinctiveness and consistency. Note: Detailed

recommendations available upon request.

Audit done by Darina@CopyVirtue
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Premium Cocoa Brand Competitive Analysis

A strategic analysis of five key competitors in the premium ethical cocoa market, identifying positioning opportunities and
differentiation strategies for The Cocoa Circle.
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Competitive Analysis: Market Overview

Tony's Chocolonely

Strong mission-driven activism with
distinctive unequally divided bars.
Transparent supply chain but
potential activism fatigue. Mission
sometimes overshadows product.
Limited culinary applications

S

Divine Chocolate

Unique farmer co-ownership model
with premium gold visual identity.
Strong Fairtrade credentials but less
distinctive brand voice.

Alter Eco

Dual focus on people and planet with
carbon neutral certification.
Innovative compostable packaging
but conventional chocolate formats.
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Key Market Insights
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Category Trends

e Mission-driven messaging dominates the category
e Visual distinctiveness is a key differentiator
e Balance between ethics and product quality varies

e Digital content strategies show significant gaps

Strategic Implications

e Opportunity for balanced purpose-product messaging
e Need for distinctive visual and verbal identity
e Potential for innovative digital content strategy

e Gap for simplified sustainability storytelling
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Differentiation Opportunities

Analysis identified several high-potential areas for The Cocoa Circle to establish a unique market position.

Note: Detailed recommendations available upon request.

Audit done by Darina@CopyVirtue
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Sensory-Rich Product
Descriptions

Strategic development of sensory-rich product descriptions that align
with brand voice recommendations and create deeper emotional
connections with consumers.

Strategic Approach

Embedding circular economy concepts in product storytelling
through rich sensory language.

Circular Narrative

Creating descriptions that follow the "soil to soul and back again"

journey of cocoa.

Archetype Alignment

Voice variations based on Caregiver, Creator, and Explorer
brand archetypes.
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Sample Product Description

"From soil to soul and back again—our cocoa powder completes a
perfect circle of sustainability and sensation. The first inhale reveals
its story: notes of tropical rainfall, sun-warmed earth, and careful
fermentation create a complex aromatic profile that hints at the
journey these beans have taken."

This circular storytelling approach reinforces brand narrative while
engaging all five senses, creating deeper emotional connections with
consumers.
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Strategic Benefits & Implementation

Strategic Benefits

e Enhanced emotional connection with consumers
e Reinforced circular economy narrative
e Differentiated product experience from competitors

e Consistent brand voice across touchpoints

Audit done by Darina@CopyVirtue

Portfolio samples created for demonstration purposes

© 2025 Brand Voice Strategist & Copywriter Darina Ivanova @CopyVirtue

Implementation Approach

e A/B testing of description variations
e Channel-specific adaptations
e Integration with visual product storytelling

e Training for content creators on voice guidelines

Click here
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